Madison Presbyterian Church
2008 Annual Report to the Congregation
Finance & Stewardship Ministry

Elders: Jason Connolly and Robert Trulock

Accomplishments:

e A balanced budget goal was accomplished with fiscal restraint and generous support.
e Maintained reserve requirement to put church on strong financial base for 2009 fiscal year.

Goals for 2009:

e Maintain operating fund reserves to cover at least 2-3 months of the operating budget

e Maintain and improve the levels of communication and education to the congregation relating to
finances

during this difficult economic environment.
e Complete effective Stewardship Campaign

Summary
Operating Fund

Sources/Revenues 2008 Budget 2008 Actual

Formal Pledges $ 343,375.80 343,151.11
Non Pledging Units $ 95,000.00 59.,848.50
Loose Offering $ 4,500.00 4,184.69
Sunday School $ 700.00 772.00
Interest Income $ 3,500.00 1,458.22
Pre-school payment $ 6,000.00 6,000.00
Total $ 453,075.80 415,414.52
Uses/Expenditures 2008 Budget 2008 Actual

Worship/Music $ 6,420 6,105
Outreach $ 80,000 65,596
Children's Education $ 4,800 4,297
Youth Education $ 13,450 13,360
Adult Education $ 2,800 1,914
Congregational Care $ 5,100 -74
Membership & Evangelism $ 3,700 3,483
Property $ 54,500 48,086
Finance & Stewardship $ 23,956 20,411
Personnel $ 287,592 281,168
Total $ 281,168 482,318
Surplus/(Deficit) $ -28,933 -29,242.14*

*Represents 2007 surplus applied to 2008 budget






