Annual Report to the Congregation for 2009
Property Ministry
Ministry team: Bob Hogan and Melissa Broach
2008 Budget: $54,500.00 2008 Expenditures: $48,085.73

Kitchen Renovation loan balance: $32,981.73

2008 Accomplishments:

Completed the painting of the Sanctuary exterior and interior including window glazing
Completed painting of the Education building west fagade and the courtyard walls
Replaced two heat pump units servicing the Education building that failed

Participated in church work day

Maintained church bus including recalls, tire and spare replacement, and air conditioning
service

Repaired the bus interior flooring that had rotted and bus exterior leaks
Developed checklist and facility cleaning schedule for use by the custodial staff

Corrected moisture problems in hallway between the Education building and the
Fellowship hall

Goals for 2008:

1. Be prepared to replace the heating and air conditioning system that serves the
sanctuary as necessary and budget allows.

2. A couple of the sanctuary balcony pews need new fabric covers due to fading and

tearing from sunlight exposure. The carpet in this area has also faded and needs
to be addressed.

3. Pursue pricing for sanctuary roof structure repairs and shingle replacement.
Complete work as budget allows.






